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housing? What priorities, if any, are accorded to specific 
population segments (e.g., elderly, special assistance, 
female heads of households, homeless, other)?

•	 Are the economic development strategies or the 
availability of the programs communicated to local 
residents in any way? How? 

	 NOTE to Examiner: Did you find that local residents 
or community representatives were able to articulate 
strategies or various programs?

•	 Does the agency have working relationships established 
with community organizations at the neighborhood 
level? Who? What are the names of the individuals that 
the agency has worked with? If so, what is the extent of 
the partnership that has been established?

	 Specific to local government:

•	 What is the structure of the local government? Is there 
an economic development department? Is this separate 
from housing development?

•	 Which department has responsibility for economic 
development policy?

•	 Does the local government have programs that target 
affordable housing, small business development and/or 
community development projects? How much funding 
do they have?

•	 Has the local government identified priorities for its 
housing and economic development funds? Has the 
government determined what impact this will have for 
the population (for example, for the elderly, low-income 
families, individuals with special needs, the homeless)? 
To the agency’s knowledge, what has been the impact of 
its funds in the last several years?

•	 How much money has been allocated for affordable 
housing, elderly needs, special needs, etc.? What is the 
time frame for the disbursement of funds, particularly 
Community Development Block Grant (CDBG) funds?

	 Specific to real estate brokers:

•	 Do you have brokers who specialize in low- or 
moderate-income housing (single or multifamily)?

Obtaining a Community Profile
One of the primary objectives of the contact process is to 
update the community profile.

Update the Community Profile

1.	 The examiner is expected to obtain and update information 
on current economic conditions and trends, current 
demographic characteristics and existing credit needs. The 
following questions apply.

	 General:

•	 What is the current demographic makeup of the 
community? What were the most significant 
demographic changes in the past five to ten years, if any 
(for example, migration patterns, racial composition)?

•	 Which neighborhoods are in transition, if any? 
Has gentrification or the displacement of low- or 
moderate-income individuals become an issue in 
certain neighborhoods? In which neighborhoods? Is the 
potential displacement of individuals being managed in 
some process, for example, a relocation package? If so, 
how and who is involved?

•	 What major employers have either entered or left the 
community in the last few years? Has this impacted 
certain categories of the labor market and not others? If 
so, who was positively impacted? Negatively? How?

•	 Who or what organizations are the driving forces in the 
community (examples include churches, government, 
community groups, etc.)?

•	 What priorities have you identified for this area?

•	 Have you conducted any studies (for example, 
neighborhood surveys or feasibility studies) that may 
provide insight into local credit, service or community 
development needs? What were the results? (Obtain a 
copy, if available.) How was the study used and what 
was the distribution (any banks included)?

•	 Do zoning restrictions play a role in the availability of 
affordable housing units? How? Which neighborhoods 
are most impacted?

•	 Are absentee landlords a problem? For whom? In which 
neighborhoods?

•	 In your opinion, what credit needs have not been 
adequately satisfied by area financial institutions? (Give 
example: small business loans, home improvement 
loans, installment loans, etc.)

•	 To what extent are financial services available in the 
assessment area(s)? What is the availability of ATMs or 
branches in this neighborhood?

•	 Are there many women- or minority-owned businesses 
in the area? If so, are they concentrated in any 
geographic location or occupational field?

	 Specific to community-based organizations:

•	 Does this community have a significant number of 
people that would be “uncounted” in official Census 
figures? If so, why? Does your organization give 
estimates of the uncounted or real population?

•	 What are the primary and secondary issues that 
low-income people in this area are concerned with in 
the short term? Long term?

•	 What are the most pressing concerns (for example, 
adequate housing, access to retail goods, adequate 
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public transportation facilities, adult education, job 
training and placement, English as a Second Language 
(ESL), health facilities) that you have been able to 
identify facing low-income residents?

•	 What language(s) are spoken in the community?

	 Specific to economic development agencies (including 
utility companies):

TIP: Economic development agencies typically operate at the 
county or MSA level. Using follow-up questions and probing 
techniques, attempt to get as local an assessment as possible.

•	 What are the primary economic strengths of this area? 
Primary weaknesses? 

•	 Are there development plans currently underway for 
infrastructure related projects such as bridges, sewers, 
etc.? If so, what is the suggested time table? Will the 
project generate or is it generating jobs for low- or 
moderate-income residents?

•	 What are the main economic development strategies 
(examples include: business attraction, business 
retention, marketing, small business development, etc.) 
that you are currently pursuing for the overall county 
or MSA? For a particular neighborhood? What priority 
is given to small business, small farm, and community-
based development (such as grocery stores, day care 
facilities, etc.)?

	 Specific to housing organizations (state, local, etc.):

•	 What is the waiting list for various affordable housing 
programs in the area?

•	 Have you received complaints from tenants that 
buildings are not in compliance with local building 
codes? In your perception, how widespread is this 
problem?

•	 What is the nature of demand for affordable housing? 
How does this compare to available housing stock, both 
in terms of number of units and types of units?

•	 How would you rate the need for housing among 
various sectors of the community, such as the elderly, 
individuals on special assistance, female heads of 
households, the homeless, others?

•	 Are there structural inadequacies in the type of housing 
stock available for low-income populations in this area? 
Is housing rehabilitation a priority issue amongst those 
your organization has identified?

	 Specific to real estate brokers:

•	 (Refer to specific geographic areas) What are the 
current economic conditions in this general area? 
Are housing values going up or down? If it is an “up” 
market, what are some of the forces contributing to 

its success? If down, what are some of the issues 
contributing to its decline?

•	 Has there been any recent development activity in 
this area? What is the nature of the development 
(commercial, residential, affordable housing, 
public projects)? What has been the impact on the 
neighborhood?

•	 Are there mobile homes or concentrations of mobile 
homes, such as mobile parks, in any area?

•	 What is the average length of time that single family 
homes are on the market in this neighborhood?

•	 Other types of residences? Other neighborhoods?

•	 Do you know of any changes in the near future that 
would impact the market for residential/commercial 
properties in a specific area? What are these changes 
(political, environmental, legal, etc.)?

•	 Do you have copies of any appraisal reports for 
commercial and residential properties? For which areas 
(obtain, when possible)?

•	 Are you aware of appraisal-related problems in this 
neighborhood, such as the lack of comparables?

•	 What credit products do your customers typically 
use to purchase a home? Conventional mortgages? 
Government loans? Land contracts? Why?

•	 What are the various sources of financing that your 
customers typically use? Banks? Thrifts? Mortgage 
companies? Home improvement dealers? Credit 
unions? Employer-related sources (for example, 
GMAC)? Others? Are particular combinations of 
sources more typical than others?

•	 What are the characteristics of likely investors 
for multifamily housing properties in a specific 
neighborhood? What are the likely financial risks and 
rewards for investors in this area? (Compare with other 
neighborhoods.)

	 Specific to Foundations:

•	 What types of eligibility criteria are currently 
established for community development programs? 

•	 Which organizations and projects do you fund? How 
much money is committed to these organizations and/or 
projects for this year?

•	 Out of the programs and/or organizations that you 
funded in this area, which are the most effective in 
the affordable housing area? In the small business 
development or community development area?

Assessing Opportunities for Financial Institution 
Participation
The degree to which financial institutions are involved in 
community development projects or services depends in some 


